DJIEKTPOHHASI CHCTeMAa KOMMYHHKALIMU U MeHeKeMeHTa «/lupexTop mircy,
kpatkoe Ha3BaHue - JCKM «/lupektop +»

OcHoBaHUSMHM I pa3pabOTKH  MPOTPaMMHO-ANIApPaTHOTO KOMILIEKCa 9CKM
«lupexTop +» cTanu akTyaabHbIC TEHACHIIMKA B 00pa30BaHUU, T/I€ TIABHBIM CTAHOBHUTCSI BOTIPOC
O TOM, Kak HCHOIb30BaTh LHppoBHu3anuio Haubosee 3S(P(HEKTUBHO U HpaKTUYECKas
HE00XOMMOCTh YCOBEPILIEHCTBOBAHMSI IIpOLIEcca YIpaBIeHUsI 00pa30BaTeIbHON OpraHu3alueH,
0COOEHHO, €CIM OHa pacloJIO)K€Ha B HECKOJbKHUX 34aHusX. OObeAMHEHHBIM peIIeHUEM,
YUUTHIBAIOIIMM aKTyaJlbHbIE MPOIECCH M TMOTPEOHOCTH, BBICTYMACT SJIEKTPOHHAS CHUCTEMa
KOMMYHUKaIUu U MeHemkeMeHTa «Jlupexrop mitocy (ICKM «lupekTtop +»).

Ota cucTeMa MOJHOCThIO aBTOMATHU3MPOBaHA, CBSA3BIBACT BOCIUHO HE TOJBKO paboune
MecTa BCEX COTPYIHUKOB KOMILUIEKCa, HO U CUCTeMbI Oe3omacHOCTH Bcex KoprycoB. DCKM
«upexTop +» MO3BOJISIET MTHOBEHHO NepeaBaTh HE00X0AUMYI0 HH(POpMaInio, GOPMHPOBATH B
€/IMHbIEe JOKYMEHTBI OTUETHI, IIOCTYNAIOIINE U3 Pa3HbIX KOPILYCOB U NOJpPa3/IelIeHUil, TPOBOINUTh
OH-JIaH COBEIIaHHWsS M BEOWHApPHI C HEOOXOAWMBIM YHUCIOM COTpYAHUKOB. Ha cBoem pabouem
MecTe TUPEKTOP MOKET BHUJETh B pEeXKUME OH-JIAlH KapTUHKY C J1I000H BUIEOKaMephl KaKI0ro
KOpILyca U TEPPUTOPUH, IKPaH JIF0O0ro KOMIbIOTEPAa TUMHA3UU. Takke B J1F000H MOMEHT MOKHO
HOJY4YUTh MH()OPMAIIUIO O TOM, CKOJIBKO YYaIHUXCS M COTPYAHUKOB B JJAHHBIM MOMEHT HaXOJIUTCS
B Ka)KJIOM KOpILyCe, I'/Ieé HaXOAUTCS peOCHOK — B 3/1aHUU WJIM Ha TEPPUTOPUH, BpeMs NpUxoja u
BbIX0Ja. AHajoruyHass uHpopManus oroOpaxaercs Ha pabodyux MecTax pyKOBOAUTENEH
NOJIpa3/IeJICHUNl OTHOCUTEIBHO CBOETO IMOJApa3jesieHus. Mbl MOHUMAaeM, 4YTO AUPEKTOp U
PYKOBOJUTENb IMOJPA3/IEIECHUsl JAJIeKO HE BCErja MMEET BO3MOXKHOCTb HAaXOJUThCS B CBOEM
KaOMHEeTe, MMO3TOMY K JAHHOM 3JEKTPOHHOW CHCTEME TOIKIIOUEHBl U MX JIMYHbIC TUIAHIIETH U
teseonbl. Takxke aAMUHUCTPALMS MOXKET MOJIy4aTh CTATUCTUKY O ¢d-s1aiiH.

VMHHOBAIIMOHHBIN IPOIYKT BKJIIOYAET B CEOSI:

- OIIMCAHUE IEKTPOHHON CUCTEMbl KOMMYHUKALIMU U MEHEJKEMEHTa «J{MpeKTop IUIIOCH
(OCKM «/lupexrop +» (IIpunoxenue 2) ¢ npuioKeHUEM MPOrpamMmm 3amycka.

- TEXHOJIOTMUYECKYIO KapTy BHEJIPEHUsI CUCTEMBI Ul 00pa30BaTeIbHOIO KOMIUIEKCA MIIH
OJIHOTO YUPEXJIEHUS, BKIIOYAOIYI0 aJITOPUTM YCTAHOBKH CUCTEMBI U BAPUAHTHI CIOJIb30BAaHUS
(ITpunoxenwue 3).

I'maBHas uenb NpPUMEHEHHS] HWHHOBALlMOHHOTO NPOAYKTa - IOBBIIICHUE KadyecTBa
yIpaBJIeHUs] OpraHu3aluen aas obecriedeHus 0€30MacHOM M KauyeCTBEHHOM 00pa3oBaTeNbHOM
cpenbl (B TOM 4HcCIie, HUPPOBOIL).

WNunoBanmonHblii mpoaykr - JOCKM  «/lupektop +» - CyIIECTBEHHO pacluIupsieT
¢byHKIMOHaN 1KU(ppoBON cpeasl B 000N 00pa3oBaTeNbHONW OpraHM3alMU, MOCKOJIbKY CO3JaeT
BO3MOHOCTH JUIs IEIarOr0B U PYKOBOAMTENIEH PEIIMTh KOMILJIEKC MPO(EeCCHOHABHBIX 3a]1ad OT
MOBBILICHUS] HHOOPMHUPOBAHHOCTH J10 BHICTPAWBAHUS KOHKPETHBIX CTpaTeruili 00pa3oBaTeiabHON
NeSITeIbHOCTH U 00eCTIeYeHUs TOPs/IKa U 0€30IaCHOCTH YUPEXKICHHSL.

[IpoayKT Takke HallpaBJIeH Ha MOBBIIEHHUE MMHUKa 00pa30BaTEIbHOW OpraHu3alliy B
cucreMe 00pa3oBaHMs M ILIAHCOB Ha YCIEX B KOHKYPCHBIX MEpOINPHUATHUSAX, CBS3aHHBIX C
YIPaBICHUEM IIEPCOHATIOM.

VYHukanbHOCTh M MHHOBAMOHHOCT DCKM «Jlupektop +» B TOM, YTO OHa CO3JaeT
BO3MOXKHOCTH ISl KOMIUIEKCHOTO YIIPaBJIEHUS MPOIleCCaMU: KOMMYHHKAIUMSMU, OpraHu3aluei
oOpa3oBaHus, 00ecrieYeHHEM M KOHTPOJIEM 0e30MacHOCTH TEPPUTOPUAIBHO — C HECKOJIBKUMHU
Koprycamu (37aHUsIMH) 0Opa30BaTEIbHOTO YUPEKIEHHUS, €CIM B 3TOM €CTh HEOOXOIUMOCTb.
Cucrema MOXeT OBITh HCHOJb30BaHA HE TOJBKO JUIsI 0Opa3oBaTENbHOIO KOMIUIEKCA, HO WU
00pa3oBaTeNbHBIMI OPraHU3aLUSIMU B OJTHOM 3aHUU (OJTHO YUPEXKIEHUE — OJHO 3[IaHHeE).



